
MARKET OPPORTUNITY BRIEF

Manufacturing for Data
Center Development

The emerging supplier and site-readiness opportunity
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Anticipate expansion. Accelerate execution.



THE MARKET SHIFT

A manufacturing story
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AI and data center growth is not only a real estate and power story. It is
creating sustained demand across an advanced manufacturing supply chain.

Electrical equipment, switchgear, transformers, and controls

Cooling and thermal-management systems

Backup power, energy storage, and related components

Structural, enclosure, and building-system products

Automation, monitoring, and mission-critical equipment



EXPANSION IMPLICATIONS

Five strategic questions
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1
Customer proximity

How close must production be to customers and major development corridors?

2
Capacity

How quickly must new production capacity be available?

3
Infrastructure

Can target locations support utility, logistics, and facility requirements?

4
Workforce

Where are the required technical, production, and service skills available?

5
Investment support

Which incentives can support facilities, equipment, and training?



LOCATION READINESS

Evaluate the full system
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READINESS AREA LEADERSHIP QUESTION

Market Where is customer demand concentrated and how durable is it?

Supply chain Which suppliers and logistics connections are mission critical?

Power Can the operation secure capacity on the required schedule?

Talent Can the market support production, engineering, and field service?

Sites Are buildings or shovel-ready sites aligned with speed to market?

Incentives What state and local programs improve project economics?



Anticipate demand before
capacity becomes constrained.

BlueCap helps manufacturers serving data center development

translate market growth into location, workforce, utility, facility, and

incentive requirements.

If data center demand is affecting your capacity plan, let
us discuss what it could mean for your manufacturing
footprint.

bluecapeconomicadvisors.com
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